[image: ]                                           Value Management Framework


Quality Management Plan

	General Information

	Project Name: 
	

	
	

	Project Owner:
	

	Project Sponsor:
	

	Portfolio (if applicable):
	

	
	

	Version:
	




	1. Quality Management Approach



[bookmark: _GoBack]The purpose for managing quality is to validate that the project results meet an acceptable level of quality and customer expectations. Quality management assures the quality of the project deliverables and the quality of the processes used to manage and create the deliverables. 

The quality management plan identifies these key components:

	Objects of Quality Review
	Quality Measure 
	Quality Evaluation Methods

	Project Deliverables
	Deliverable Quality Standards

Completeness and Correctness Criteria
	Quality Control Activities Measured against the Deliverable Acceptance Criteria

	Project Processes
	Process Quality Standards 

Stakeholder Expectations
	Quality Assurance Activities Measured Against Project Plan and Organizational Change Management Measures

	Project Outcomes
	Customer (Internal and External) Expectations
	Critical to Quality (CTQ) Measures and Activities



The following is a brief explanation of each of the components of the quality management plan.

	Project Deliverables, Processes, and Outcomes 
	The key project deliverables, processes, and outcomes subject to quality review.

	

	Deliverable
Quality Standards 
&
Completeness and Correctness Criteria
	The quality standards that are the “measures” used to determine a successful outcome for a deliverable.

The completeness and correctness criteria describe when each deliverable is complete and correct as defined by the customer. Deliverables are evaluated against these criteria before they are formally approved.

	Process
Quality Standards
&
Stakeholder Expectations
	The quality standards that are the “measures” used to determine if project work processes are being followed.

Stakeholder expectations describe when a project process is effective as defined by the project stakeholders. An example is the expectation to be regularly informed monthly of project status.

	Customer (Internal and External) Expectations
	Customer expectations describe when the outputs represent the product or service characteristics defined by the customer (internal or external).

	

	Quality Control Activities
	The quality control activities that monitor and verify that the project deliverables meet defined quality standards.

	Quality Assurance Activities
	The quality assurance activities that monitor and verify that the processes used to manage and create the deliverables are followed and are effective.

	Critical to Quality Measures and Activities
	Key measurable characteristics of a product or process whose performance standards or specification limits must be met in order to satisfy the customer. 



[bookmark: _Toc126392023]
	2. Quality Management Objectives



The following are the quality objectives of the project that reflect the overall intentions to be applied with regard to quality throughout the project.

[bookmark: _Toc67755727][Enter the project quality objectives here. Quality objectives are goals for the value of products, services and processes. Common types of quality objectives include defects, durability, efficiency, performance, timeliness, stability, reliability, availability, accuracy, completeness, customer service/satisfaction, safety, usability, and sensory (visual appeal, taste, sound, touch, smell). The objectives should be designed to be S.M.A.R.T (specific, measurable, achievable, realistic and time-based).]


	3. Project Quality Control



The focus of quality control is on the deliverables of the project. Quality control monitors project deliverables to verify that the deliverables are of acceptable quality and are complete and correct.

The following table identifies:
· The major deliverables of the project that will be tested for satisfactory quality level. 
· The quality standards and the correctness and completeness criteria established for the project deliverable. Included are any organizational standards that need to be followed.
· The quality control activities that will be executed to monitor the quality of the deliverables.
· How often or when the quality control activity will be performed.

[List key, measurable deliverables, quality standards, completeness and correctness criteria and quality control activities for each deliverable.] 

	Project Deliverable
	Deliverable Quality Standards/
Completeness and Correctness Criteria
	
Quality Control Activity
	
Frequency/Interval

	

	
	
	

	

	
	
	

	

	
	
	


[bookmark: _Toc67755737][bookmark: _Toc126392025]

	4. Project Quality Assurance



The focus of quality assurance is on the processes used in the project. Quality assurance ensures that project processes are used effectively to produce quality project deliverables.

The following table identifies:
· The project processes subject to quality assurance.
· The quality standards and stakeholder expectations for that process.
· The quality assurance activity – such as a quality audit or reviews - that will be executed to monitor that project processes are properly followed. 
· How often or when the quality assurance activity will be performed.

[List key processes and the quality assurance activities for each process.] 

	Project Process
	Process Quality Standards/
Stakeholder Expectations
	Quality Assurance Activity
	Frequency/ Interval

	
	
	
	

	
	
	
	

	
	
	
	



	
	5. Critical to Quality



The focus of critical to quality (CTQ) is on the outcomes expected from the project. Critical to quality ensures that project outcomes meet the needs and expectations of internal and external customers. 

The following table identifies:
· The customer expectation.
· The CTQ measures for that expectation.
· The measurement activity that will be executed to monitor that CTQ.
· How often or when the CTQ activity will be performed.

[List key quality expectations and the CTQ measures for each process.] 

	Customer Expectation
	CTQ Measure
	CTQ Activity
	Frequency/ Interval

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc67755743][bookmark: _Toc126392026]
	6. Quality Team Roles and Responsibilities 



The following identifies the quality-related responsibilities of the project team and lists specific quality responsibilities.

[Enter the project team role, specific project quality-related responsibilities, and the resource fulfilling the role.]

	Project Team Role
	Quality Control, Quality Assurance, and CTQ Responsibilities
	Assigned Resource

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc126392027]

	6. Quality Tools



The following lists the tools to be used to support quality management implementation and the purpose or use of the tool.

[List the tools to be used and the purpose or use of each tool.] 

	Tool Name
	Tool Purpose/Use

	
	

	
	

	
	

	
	


[bookmark: _Toc126392028]

	7. Quality Control, Assurance, and CTQ Problem Reporting Plan



The following logs will be used to itemize, document and track to closure items reported through quality management activities.  

	Quality Control Log

	Exception ID Number
	Review Date
	Deliverable Reviewed
	Findings
	Resolution
	Resolution Date

	
	
	
	
	
	

	
	
	
	
	
	




	Quality Assurance Log

	Exception ID Number
	Review Date
	Process Reviewed
	Findings
	Resolution
	Resolution Date

	
	
	
	
	
	

	
	
	
	
	
	




	Critical to Quality Log

	Exception ID Number
	Review Date
	Process Reviewed
	Findings
	Resolution
	Resolution Date

	
	
	
	
	
	

	
	
	
	
	
	



[Describe how feedback will be provided to appropriate stakeholders and the project team concerning the status of the problem.]

[bookmark: _Toc527953324][bookmark: _Toc67755746][bookmark: _Toc126392029]
	8. Additional Information



[Add additional information as needed to effectively communicate the project quality management information]
[bookmark: _Toc527953328][bookmark: _Toc67755751]
[bookmark: Omitted][bookmark: _Project_Charter_Document_Sections_O][bookmark: _Project_Quality_Plan_Sections_Omitt]
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