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Key Questions:  
· What worked well for this project or for the project team?
· What did not work well for this project or for the project team?
· What could have been done over or differently?
· What surprises did the team have to deal with?
· What project circumstances were not anticipated?
· Were the project goals attained? If not, what changes need to be made to meet goals in the future?
 
	Focus Area
	Notes

	1. Goal and Vision
	· 

	2. Leadership and Governance
	· 

	3. Stakeholder Engagement
	· 

	4. Team
	· 

	5. Requirements and Scope
	· 

	6. Estimating and Contracting
	· 

	7. Planning
	

	8. Risk
	· 

	9. Architecture, Configuration and Information Management
	

	10. Quality
	· 

	11. Project Management
	

	12. Decision Making
	

	13. Miscellaneous, Other Comments
	· 
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