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Instructions: Delete BLUE text as you prepare the [document name]. Type your responses in black normal text.

1. What is the project depth and breadth?
This might encompass questions like:
· Are we doing the right things in the right or best way? 
· Are we getting them done well and are we getting the benefits? 
· Do the elements of the program (people, process, technology, organizational structure and business) blend well together? 
· Will this project further work in other areas?

2. What is the visibility and sensitivity of the program?

For example, does this program have influential stakeholders? Is the subject matter of interest to the media? Etc. 

3. What are the impacted processes?

Which processes would be affected and how would they be affected by a change to the system? 
Will business-process-change occur fast enough to take advantage of the program capabilities?

4. Who are the impacted groups?
Describe your potential audience or stakeholders and what their “stake in the game” might be. Considerations include: 
Have the stakeholders and work related to the program been identified? 
Have key stakeholders accepted responsibility for their role in the success of the program? 
*As stakeholders are identified, they should be added to stakeholder register.

5. What are the organizational impacts?

At a high level, consider if the project and associated process changes require modifications to the organizational structure to achieve the full benefits. 
Linked processes also may be impacted by the project so the sponsor should consider: 
How the project and the associated change might touch or affect other aspects of the business? 
What other business processes might be related to the process under redesign?

6. What is the assumed complexity?

For example, will there be multiple agencies or business units involved? Does this cross several business functions? Is this project dependent on other factors?  

7. What other changes may be required?

Include changes like skills, knowledge, policy, law, process, strategy, etc. Describe the change needed and who would have to make the change. 
Outline anticipated business process changes, changes to rules, regulations or law, or dependencies that need to be addressed to achieve the full value of the project. 
Also consider if there environmental or policy factors outside the agency that may affect achievement of the program’s value and whether the prospective value to the enterprise or agency justify the investment? 
Are the benefits and estimates credible?
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