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· Designate internal resource to provide 20% project support time in advance of hiring PM and OCM
· Obtain business-side PM and OCM resources either internally or via Knowledge Services
· If via Knowledge Services:  
· Post position
· Conduct interviews
· Sign contract
· Onboard using “onboarding job aid”
· Secure work space 
· Minimum: a small conference room to use as a “war room”
· Obtain Workfront Licenses 
· At least one PM level license
· Identify appropriate steering committee members
· Conduct internal research on like projects to obtain relevant project artifacts
· Download Workfront Value Management Framework 



This process may vary depending on your agency-specific policies.  
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