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Benefits Realization Readiness Checklist
Prior to initiating a project and through the project life-cycle, the sponsor, project manager and change manager should complete the following checklist. For any questions where the answer is “no” or “I don’t know”, the sponsor, project manager and change manager should formulate strategies to address the benefits realization readiness gaps.
During CONCEPT
· The organization has clear, set goals.
· The organization measures the right things.
· The right things are measured with sufficient frequency as to be useful.
· The organization has defined what success looks like. 
· Employees know the success metrics.
· Project prioritization and funding decisions are based on expected benefits.
· Benefits are aligned with strategic goals.
· The organization has a process for making important benefit decisions.
· Everyone in the organization understands the corporate mission, vision and strategy.
· Everyone in the organization understands critical, organization-wide customer, revenue or operating expense issues.
During INITIATE
· Each critical process and its data has a clear owner.
· Critical process owners know where their data is kept.
· The data has been validated.
· Process maps are up to date and familiar to executives.
· The project or program team has defined roles and responsibilities related to benefits realization
During PLAN
· Benefits are defined with metrics and timeframes.
· Key stakeholders have been consulted and signed off on benefits. 
· Benefits are documented in a register and on a roadmap.
· A clear owner makes important benefit decisions.
· Benefit decisions are based on data, not assumptions.
· The organization has a process for implementing and communicating benefit decisions.
During EXECUTE and BUILD
· The project or program team understands how outputs contribute to benefits.
· Business conditions regularly monitored in relation to the conditions under which benefits may be realized. 
· The project or program is still relevant based on what benefits can be realized in changing conditions.
· Governance takes into account benefits management and acceptance criteria.
· A clear owner makes important benefit decisions.
· Benefit decisions are based on data, not assumptions.
· The organization has a process for implementing and communicating benefit decisions.
During MONITOR and CONTROL
· The progress of benefits against the register and roadmap is regularly reviewed.
· Gaps between expected and actual benefits are closed, and new benefits discovered as part of the project process are recorded. 
· Benefit owners are responsible, accountable and evaluated for achieving benefit targets.
· Benefits are being realized on schedule.
· Benefits being measured and verified against sustainment plans.
· Unanticipated benefits have been captured.
· A clear owner makes important benefit decisions.
· Benefit decisions are based on data, not assumptions.
· The organization has a process for implementing and communicating benefit decisions.
· The organization recognizes benefits successes and failures.
· The organization has a strategy to handle benefit failures.
During CLOSE and ACHIEVE
· Quantitative and qualitative short and long-term benefits have been optimized and transitioned.
· Project or program outcomes and capabilities have been handed over to the business.
· [bookmark: _GoBack]Lessons learned were captured and communicated.
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