[image: ]	Major Project Funding Request
Value Management Framework

[bookmark: _Toc509492877][bookmark: _GoBack]Business Plan
See Instructions for Completing the Business Plan [LINK] 
	1.
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	    1A. Agency Name:
	

	
	    1B. Agency Code:
	

	
	    1C. Project Name: 
	

	
	    1D. Executive Sponsor:
	

	
	    1E. Project Manager:
	



	2. 
	Project Information

	 Concept 
 Initiate
 Plan
	



	3. 
	Goals and Outcomes/Benefits

	 Concept 
 Initiate
 Plan
	



	4.
	Purpose of Technology Project (Check all that apply)

	 Initiate

	Major Business Project
	
	Security
	

	
	Operational Enhancement
	
	Infrastructure
	

	
	Automation/Efficiency
	
	Legally Mandated/Compliance
	

	
	Constituent Services
	
	Policy/Grant
	

	
	End of Life Replacement
	
	Other (Specify)
	



	5.
	Type of Technology Project

	 Initiate
 Plan
	New System
	
	Hardware - New
	

	
	System Replacement
	
	Hardware Replacement/Upgrade
	

	
	System Upgrade (Major New Functionality)
	
	Other (Specify)
	



	6. 
	Estimated Start and End Date

	 Initiate
 Plan
	



	7. 
	Financial Plan – Project Expenditure Summary

	 Initiate (+/- 20%)
 Plan
(+/- 10%)
	

*Note: See also Project Expenditures Summary in the Project Financial Plan workbook.





	8. 
	Financial Plan – Cash Flow

	 Initiate (Historical)
 Plan
(Forecast)
	

*Note: See also Cash Flow Summary in the Project Financial Plan workbook.



	9. 
	Non-financial Resource Estimates

	 Initiate
 Plan
	



	10. 
	Cost Estimate Methodology

	 Plan
	



	11. 
	Risks

	 Plan
	



	12. 
	Operations Plan

	 Plan
 Build
	



	13. 
	Management Team

	 Plan
 Build
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For services that are rated or charged back to operating units: 

	14. 
	Industry and Customer Analysis

	 Plan
	



	15. 
	Competitive Analysis	

	 Plan
	



	
	Additional Information

	
	





Appendix/Supporting Documentation
Required Attachments: 
Market Research including identification of available products and the approaches taken by other states, including their lessons learned.
Lean Process Improvements or business process reengineering informed from other approaches and implemented in existing and new processes. 
Not Required in Concept/Initiate, Required for Projects/Programs in Plan Phase:
Agency/Enterprise Readiness Assessment
Alternatives Analysis including identified alternatives and their associated impacts, risks, costs, and benefits.
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1.  General Information  

   Concept       1A. Agency Name:   

     1B. Agency Code:   

     1C. Project Name:    

     1D. Executive Sponsor:   

     1E. Project Manager:   

 

2 .   Project Information  

   Concept        Initiate      Plan   

 

3 .   Goals and Outcomes/Benefits  

   Concept        Initiate      Plan   

 

4 .  Purpose of Technology Project (Check all that apply)  

   Initiate    Major  Business Project    Security    

Operational Enhancement    Infrastructure    

Automation/Efficiency    Legally Mandated/Compliance    

Constituent Services    Policy/Grant    

End of Life Replacement    Other (Specify)    

 

5 .  Type of Technology Project  

   Initiate      Plan  New System    Hardware  -   New    

System Replacement    Hardware Replacement/Upgrade    

System Upgrade   (Major New  Functionality)    Other (Specify)    

 

6.   Estimated Start and End Date  

   Initiate      Plan   

 

7 .   Financial Plan  –   Project  Expenditure Summary  

   Initiate  (+/ -   20%)      Plan   (+/ -   10%)      *Note: See also  Project Expenditures Summary   in the  Project  Financial   Plan  workbook.  

     

