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Purpose:
Post Implementation satisfaction surveys are conducted for the following reasons:
· To assess how well people are adopting to the change and the new ways of doing things. 
· To identify areas that managers should reinforce to ensure sustainment of the change.
· To collect feedback from employees about their experiences during the transition to the new ways of doing things. 
Approach/Considerations:
· Select an anonymous survey tool to encourage high levels of participation. (e.g. Survey Monkey) 
· Consider who would be the best sender of the survey to receive the best response rate.
· Have the survey written and approved prior to implementation.
· Think about the best timing for sending it out. The risk of sending it too soon after the implementation date is people will not have enough experience with the new ways to know how they feel. The risk of waiting too long is the response rate will be low if people have shifted their attention and focus to other or more pressing topics.
· The survey will yield the most useful feedback if open-ended qualitative questions are asked.  
· It is best to limit questions to less than ten, so choose them carefully. Covering several topics is better than having a disproportionate number of questions on one topic (training for example.)
· Topics you might ask about:
· Overall satisfaction with the change in terms of seeing benefit with the new ways.
· Personal comfort with the new habits they are forming.
· How informed they felt along the way, about what to expect during the transition from old to new.
· How well they understand and support the business reasons for the change.
· How satisfied they were with the training they received.
· How useful the training materials and job aids are.
· How satisfied they have been with post-implementation support. 
· What would have made the change process easier or more effective for them?

Analysis of Survey Data:
· Analyze survey responses by stakeholder group for follow-up reinforcement activities that are appropriate for each group.
· [bookmark: _GoBack]Analyze compiled survey responses to look for overall themes and lessons-learned to record for the benefit of future projects.
· Publicize the results to celebrate the positives and to continue to keep a spot-light on areas that need improvement.

	
Final version as of February 3, 2020
For OCM guidance or assistance with the tools, please contact joe.banicki@das.ohio.gov at the Agency Engagement Center.
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