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Key messages are the most important messages we write. When they are carefully constructed, they are powerful in their simplicity. They are memorable and easily repeated by others with accurate recall.

Before beginning to write, identify your audience and make sure you know the vision or ultimate goal of your project. Record those here to keep them top-of-mind as you write:

Audience:

	Vision, or ultimate goal of the project or desired change –  in 5-7 words: 


One way to construct a Key Message is to create a message triangle of three important points: 
1) WHAT - The topic, issue, or desired outcome, 
2) WHY - Why your audience cares or should care 
3) ACTION - What you want the audience to Do, Think, or Feel 
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Write a single sentence for each point. Try to use persuasive language and the word “you” at least once.

1) The topic, issue, or desired outcome: (one sentence only)

2) Why your audience cares or should care: (one sentence only)

3) What you want your audience to do/think/feel: (one sentence only)


Now, write your key message by combining these 3 points into one message. Read it out loud. Continue to edit it until you can say it in 15 seconds or less. The reason for extreme brevity is because we want the message to be easy to remember, and, easy to repeat accurately.











1)____________________________		2)____________________________The Key Message
is a combination of these 3 points, written as one message. Write the 3 individual statements first.















___________________________		    ____________________________	
_________________________			        __________________________








                  3)__________________________________
                     __________________________________
                     __________________________________


Now write the combined Key Message as succinctly as you can:

_________________________________________________________ 
 
_________________________________________________________ 

_________________________________________________________ 
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