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A)	Introduction and Executive Summary – Limit to one pageThe OCM Lead uses this outline to document the Organizational Change Management strategy for a specific project.

Instructions: In this section describe the purpose, history and need for initiating the change. Also provide a succinct summary of the key points covered in more detail in sections B – E.



1)	Business case for change, current state and future vision, expected benefits of change
2)	Sponsorship for the change 
3)	Scope of OCM work 
4)	Metrics to track progress and results
a)	Desired business results (from business case or project charter)
b)	Stakeholder/end-user adoption, utilization, proficiency, sustainment

B)	Agency Readiness & Engagement
Instructions: Explain the benefits and rationale for applying the Organizational Change Management (OCM) discipline to this project.



1)	Define OCM and its correlation to people readiness and project success
2)	Describe the transition that people must go through to move from old to new behaviors
3)	Describe the OCM approach on this project

C)	Organizational structure and OCM governance
Instructions: In this section show the structure of the project/program team organization and where the OCM resources reside. Discuss the governance for the overall project and the responsibilities of the OCM resources.



1)	Project Team structure
2)	OCM roles and relationship to project team
3)	OCM governance 

D)	OCM sub-strategies and Implementation plans
Instructions: In this section describe the specific strategies for major components of the change management plan, based upon the impact index analysis, stakeholder interviews, and proven best practices.


	
1)            Sponsorship
[bookmark: _GoBack]2)	Readiness 
3)	Communications
4)	Training
5)	Adoption, Reinforcement, Sustainment
6)	Approach to tactical planning for execution of strategy

E)	Risk Management 
Instructions: In this section describe risks identified in initial OCM assessments as well as the process for ongoing identification, monitoring and escalation of OCM risks.



1)	OCM risks identified in the PCT assessment (part of Prosci Impact Index assessment)
2)	Other OCM risks based on previous lessons learned
3)	Process for escalation as needed 

F)	Conclusion – Limit to one page
Instructions: In this section restate the business rationale, organizational benefits of the change, the vision of the
future state and how it will be sustained.




Final Version as of February 3, 2020
For OCM guidance or assistance with the tools, please contact joe.banicki@das.ohio.gov at the Agency Engagement Center. 
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