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Major Project Oversight Checklist

Criteria for Designation as a Major Project
· Total project value is expected to exceed $5 million dollars 
· Total project value is expected to exceed $2.5 million dollars and is determined to be high risk or high impact. It has an enterprise or statewide impact; involves more than one state agency, board, or commission; or is initiated by a state agency and will involve other non-state governmental entities/organizations; or develops, adds functionality, or re-engineers a mission critical business process and/or application; or 
· Is designated as a major project or a high risk or high impact project by the Office of the Governor, or the Director of the Ohio Department of Administrative Services (DAS), or the Director of the Ohio Office of Budget and Management (OBM). 
Criteria for Evaluating Major Project Performance
· Constraints: Time, budget, scope/ outcomes. 
· Compliance with Major Project Oversight
· Overall Project Health

Agency Requirements for Major Project Oversight
Project Identification and Definition (Phase 0: Concept)
· Project included in inventory of business transformation and technology projects via the state’s Enterprise Planning Portfolio (EPP) tool. 
· Project included in Strategic Information Technology Budgeting 
· Executive Sponsor selected
· Project Manager selected
· Change manager selected (optional)
· [bookmark: _GoBack]Business Plan / Business Case https://obm.ohio.gov/doc/VMO/MajorProjectFundingRequest/Business%20Plan%20(Business%20Case)%20For%20New%20and%20Continuing%20Projects.docx https://obm.ohio.gov/doc/VMO/MajorProjectFundingRequest/Project%20Financial%20Plan%20Workbook.xlsx 
· Agency Readiness Assessment
· Project Classification Assessment https://obm.ohio.gov/Doc/VMO/Templates/2%20Concept/5%20Project%20Classification%20Assessment%20Toolkit%202018.xlsx 
· Initial Market Research https://obm.ohio.gov/Doc/VMO/Templates/2%20Concept/9.%20Market%20Research%20and%20Alternatives%20Analysis%20Tips%20(NEW)%20%20.pdf 

Phase 1: Initiate: 
· Change manager selected (required)
· Form agency or project steering committee. The committee shall include the agency director and representatives from finance, information technology, legal and affected business areas, as appropriate. Additionally, the executive sponsors and project managers for all major agency projects shall participate. 
· Steering Committee Reference https://obm.ohio.gov/Doc/VMO/Templates/3%20Initiate/4%20Steering%20Committee%20Reference%20Template.docx 
· Set up a PROJECT chart field value in OAKS. Include the project chart field value with project funding requests.
· Business Plan / Business Case (update)
· Major Project Funding Request, project expenditure and cash flow summaries, including approximate costs by phase (+/-20%) 
· Document Steering Committee meetings and decisions
· Project Charter, including a defined escalation process https://obm.ohio.gov/Doc/VMO/Templates/3%20Initiate/5%20Project%20Charter%20Template.docx 
· Risk Analysis (and Consideration of Dependencies, Constraints and Assumptions) https://obm.ohio.gov/Doc/VMO/Templates/3%20Initiate/6%20Risk_Issue_Action_Decision%20Tracker%20Toolkit.xlsx 
· Draft Project Plan https://obm.ohio.gov/Doc/VMO/Templates/3%20Initiate/7%20Project%20Plan%20Template.xlsx 
· MPGC read access to project plan in online project management tool (mpo@ohio.gov)
· Begin submitting monthly status reports to MPGC (email to mpo@ohio.gov)
(Optional_Format)https://obm.ohio.gov/Doc/VMO/Templates/2%20Concept/8%20Project%20Update%20Snapshot.pptx 



Phase 2: Plan: 
· Continue monthly status reports
· Continue project plan access
· Continue steering committee engagement 
· Outline of project phases and associated funding
· Current and Future State Analyses, Business Process Reengineering
· Defined Outcomes, Project Deliverables or Requirements
· Market Research and Analysis of Alternatives https://obm.ohio.gov/Doc/VMO/Templates/4%20Plan/4%20Plan%20Read%20More/Conducting%20an%20Analysis%20of%20Alternatives.pdf 
· Update resource estimates, reducing the Rough order of Magnitude to +/- 20%
· Update/finalize project plan, schedule and WBS
· Acquisition Plan and RFx Development (as appropriate) https://obm.ohio.gov/Doc/VMO/Templates/4%20Plan/5%20Acquisition%20Plan%20Template.docx 
· RFx draft 1 Statement of Work
· RFx Final Statement of Work (pre-release to market)
· RFx Final terms and conditions (pre-release to market)
· Final contract (post negotiation) including project and payment/funding schedule

Phase 3: Execute: 
· Continue monthly status reports (including performance compared to milestones)
· Continue project plan access
· Continue steering committee engagement 
· Refine post-sourcing, estimated costs to +/- 10% 
· Change orders and Execute Phase Spending Plan. Any change orders representing individually or in total +10% of the project budget must be accompanied by an impact analysis prior to approval to raise the ceiling on available allocations or appropriations. 
· Implementation Plan: 
· Testing and Solution Readiness
· Go-live Readiness
· “Go/No Go” meeting (Convened with the agency steering committee to ensure agency readiness and final business acceptance. If the agency approves a “go” decision, the Major Project Governance Committee should be alerted to the decision in the agency’s routine status reporting.) 


Phase 4/5: Monitor, Control and Close
· Continue monthly status reports until project reaches targets
· Continue project plan access until project reaches targets
· Continue steering committee engagement until project reaches targets
· Post-implementation Monitoring and Reporting https://obm.ohio.gov/Doc/VMO/Templates/4%20Plan/4%20Plan%20Read%20More/Benefits%20Register%20Toolkit.xlsx
· Post Implementation Evaluation and Lessons Learned  https://obm.ohio.gov/Doc/VMO/Templates/6%20Monitor%20and%20Control/3%20VMO%20Post%20Implementation%20Project%20Evaluation.docx  https://obm.ohio.gov/Doc/VMO/Templates/6%20Monitor%20and%20Control/6%20Monitor%20and%20Control%20Read%20More/Lessons%20Learned%20Tool%20(AEC).xlsx 

Note:  Throughout the project, information submitted by the agency will be reviewed to ensure the health of the project and likelihood (confidence) of delivery of project objectives and outcomes. Projects that fail to pass routine or phase completion evaluations may be held at a phase until major issues are resolved, be placed on hold or returned to a prior phase, undergo project triage, or be cancelled. 
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