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 Point Weight  5  3  1  

 MPO Compliance     
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MPO Engagement  Proactive, early engagement by agency with MPO. 

Proactive access and collaboration, as well as work 

product submission consistent with policy.  

Engagement with MPO upon contact from MPO. Access, 

collaboration, and work products provided upon 

request. Work products largely meet policy.  

Agency does not respond to MPO inquiries, or work 

products do not meet policy.   

Steering Committee  Steering committee engagement is documented, 

composition is as recommended, and it has a 

substantive role in decision- making.  

Steering committee meets regularly but decision-

making role is not documented.  

Steering committee meets on an ad hoc basis or does 

not meet.   

Project Management Tool  On-line access. Contractor plus State duties, SOME 

RELATIONSHIPS (constraints/ dependencies) are 

developed with a baseline schedule established. 

Detailed contractor plus state duties.  High level contractor plus state duties. 

Business Engagement   The business sponsor is actively engaged and their 

leadership in the project is documented.  

The business sponsor included in project meetings but 

not involved in decision making or actively engaged. 

There is no involvement of a business sponsor. 

Escalation Process  An appropriate escalation process is documented and 

used.  

An appropriate escalation process is documented but 

not routinely used.  

There is no evidence of an escalation process for the 

project.  

Status Report  Formal, written status reports are comprehensive, 

accurate, up to date, and provided in a timely manner.  

Formal, written status reports include insufficient detail, 

inaccuracies, or are sporadic/not up to date.  

Formal written status reporting is not occurring.  
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Schedule  Project is on schedule Project is trending towards getting behind schedule or is 

slightly behind schedule.  

Project schedule is significantly behind, unstable, or 

unknown.
 

Budget  Project is on budget  Project spending does not align with percentage of 

project complete. 

Project budget is trending towards total budget 

overage; additional funding sources have been used; 

budget is changing or unknown
  

Scope/Outcomes  Project scope/outcomes align to charter  Small or insignificant scope/outcomes are eliminated or 

deferred to a future phase from the original plan 

Significant scope/outcomes are eliminated or deferred 

to a future phase from the original plan, or are changing 

or unknown  

     
 Delivery Confidence Project score is >3.5 avg  

 

Successful delivery of the project to time, cost, and 

quality appears highly likely. There are no major 

outstanding issues that, at this stage, appear to 

significantly threaten project delivery and value.   

Project score is <3.5 and >2.5 avg  

 

Successful delivery appears feasible, but issues exist 

and require management attention. These appear 

resolvable at this stage and, if addressed promptly, 

should not present a project overrun or significant 

under performance.   

Project score is <2.5 avg  

 

Successful delivery of the project is in doubt. Major 

risks or issues are apparent in several key areas. Urgent 

action is needed to ensure these are addressed and/or 

to determine if resolution is feasible.   


