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Contact and Location Information

Coordinator/General Contact Information

Sandra Lytle, Lead Coordinator OFA Email
Sandra.Lytle@obm.ohio.gov ohiofiscalacademy@obm.ohio.gov
614-466-3600

OFA Website
https://obm.ohio.gov/wps/portal/gov/obm/ar
eas-of-interest/training-academy/ohio-fiscal-

academy/

Location
Unless otherwise specified, all courses will take place at:

The State Library of Ohio
274 East 1%t Avenue
Columbus, OH 43201
614-644-7061
library.ohio.gov

Directions: https://library.ohio.gov/about/contact-us/#GetDirections

Overview and Objectives

Overview

The Ohio Fiscal Academy (OFA) is a certification program that strives to build fiscal
professionals who will lead the great State of Ohio. This is a robust, three-tiered program that
provides operational, theoretical, and hands-on experiences for participants.

The OBM Training Academy strives to provide an excellent Ohio Fiscal Academy certification
experience. OFA is designed to leverage subject matter experts from across the state to afford
you a positive and rewarding learning and networking experience.

Objectives
After completing the Ohio Fiscal Academy, participants will be able to:
e Create networking opportunities with forward-thinking state agency change agents.
¢ Demonstrate cross agency fiscal knowledge.
e Support a culture of responsibility and management in state government.
e Understand high-level, big picture concepts of state fiscal processes.
¢ Understand how those processes connect to their agencies through discussions.

Revision Date: February 2020


mailto:Sandra.Lytle@obm.ohio.gov
mailto:ohiofiscalacademy@obm.ohio.gov
https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-academy/
https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-academy/
https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-academy/
http://www.library.ohio.gov/
https://library.ohio.gov/about/contact-us/#GetDirections

u
FISCALACADEMY

Office of Budget and Management

S

Event/Assignment
Kick Off Webinar

Pre-Tier Assignment
CFO Interview
DiSC Self-Assessment

Tier 1

Between-Tier Assignments
Legislative Roadmap Worksheet
Meet with Team and Mentor
Capstone Project Plan

Tier 2

Between-Tier Assignments
Attend Controlling Board Meeting
View SWCAP elLearning
Meet with Team and Mentor
Submit Capstone Project Paper

Tier 3
Capstone Presentations

Graduation

chedule and Assignment Due Dates (Subject to Change)

Event/Due Date(s)
Wednesday, 01/15/2020

Friday, 02/07/2020
Monday, 02/17/2020

02/24/2020 - 02/28/2020

05/07/2020
TBD by team
04/01/2020 *Schedule meeting with Ryan Garber

05/11/2020 - 05/15/2020
TBD

08/04/2020

TBD by team
09/10/2020

09/14/2020 - 09/18/2020
Friday, 09/18/2020

Friday, 09/25/2020

Pre- and Between-Tier Assignments

Completing between-tier assignments (BTAS) is an expectation for successful completion of the
Ohio Fiscal Academy. Capstone teams are also required to meet face-to-face with their
capstone mentors at least once between each tier.

Assignment Summaries are below.
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Pre- and Between-Tier Assignments, continued

Assignment #1: CFO Interview

Prior to the beginning of Tier 1, you will be provided with a CFO Interview Worksheet.
Participants will use this worksheet to conduct an interview with the agency CFO. There are
nine (9) discussion points to cover during your interview. Your role in this assignment is to jointly
discuss and determine you’re your own professional development goals related to your
participation in the Fiscal Academy. You will also share valuable information with your CFO
such as this syllabus and the required time commitment for program participation.

DUE BY: 02/07/2020

Assignment #2: DiSC Self-Assessment - Leadership

Prior to the beginning of Tier 1, you will be provided with information and a related link to take
the DISC self-assessment. During the assessment, you'll be asked to answer a series of
guestions that produce a detailed report about your behavior preferences; the DiSC profile. The
DiSC profile is a non-judgmental tool used for discussion of people's behavioral differences. The

profile also provides tips related to working with people of other styles.
DUE BY: 02/17/2020

Assignment #3: Legislative Roadmap Worksheet

Throughout the Ohio Fiscal Academy, you will see pieces of how the budget works after it's a
law and how it gets started. This activity will give you a glimpse into what happens to the budget
once the bill is introduced into legislature. You will also learn how the Senate and House of
Representatives help form the budget. Before the beginning of Tier 2, you will complete the
legislative roadmap activity which is a self-guided tour of the budget process through the senate
finance committee via The Ohio Channel. You will be provided with a brief tutorial of how to use
The Ohio Channel during Tier 1.

DUE BY: 05/07/2020

Assignment #4: Capstone Project Plan

Each capstone team must turn in a project plan for their assigned topic AND schedule a
meeting with Ryan Garber, OBM, to provide a status update. More details shared during Tier 1.
DUE BY: 04/01/2020

Assignment #5: Attend Controlling Board Meeting

Attend a Controlling Board meeting to see the process play out in real life. Afterwards, hold a
Q&A session with a Senator or Representative. DUE BY: TBD
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Pre- and Between-Tier Assignments

Assignment #6: SWCAP eLearning

The Statewide Cost Allocation Plan (SWCAP) defines what it is and its purpose, as well as the
roles of Federal and State Government.
DUE BY: 08/04/2020

Assignment #7: Capstone Project Paper

The capstone project is broken into two elements: the capstone research paper and the
capstone presentation. The paper explains, in detail, the process of the topic from research to
recommendations.

DUE BY: 09/10/2020

Assignment #8: Capstone Presentation

The final assignment. The presentation displays the hard work that each team has labored
through for 9 months. Through public speaking and PowerPoint, each team highlights the
problem topic and provides their recommendations. A short Q&A session allows, audience and
panelists alike, to ask questions of the topics.

DUE ON: 09/18/2020

Materials and Course Descriptions

Current course descriptions are available on the Ohio Fiscal Academy website at
https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-

academy .

You will be provided with a password to access all course materials online. You will also be
provided with a binder if you wish to print your own copies of the course materials. Outside of
certain facilitated activities and handouts, OFA will not provide printed materials such as
PowerPoint slides or participant guides.

Once you receive the password, you can access the most current course materials at the
following url: https://archives.obm.ohio.gov/login/ .

Meals are to be taken on your own. We encourage participants to dine with each other in order
to build relationships with your cohort. The State Library has two microwaves on site, a
beverage vending machine, and a small snack vending machine. There are no refrigerators so
plan accordingly. Bottled drinks are allowed in the conference room.

Ohio Fiscal Academy — Cohort 10 Syllabus February 2020


https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-academy
https://obm.ohio.gov/wps/portal/gov/obm/areas-of-interest/training-academy/ohio-fiscal-academy
https://archives.obm.ohio.gov/login/

|
FISCALACADEMY

Office of Budget and Management

Dress code

Being comfortable allows you to relax and learn. We promote a casual dress code for the in-
person course weeks. You may wear jeans and tennis shoes during the week. Any events
where we meet outside of the tiers such as the Controlling Board meeting or capstone
presentation day will remain business attire. We also ask that you select business attire for the
CFO Roundtable presentation.

Attendance Policy

Overview

Full participation in courses, activities, between-tier assignments, and assessments is expected
of all cohort participants. OBM Training Academy will keep a record of attendance throughout
the program. As participation in the Ohio Fiscal Academy was the result of nomination from the
participant’s supervisor and CFO, and the dates and times for the in-class training portions were
communicated, the OBM Training Academy has a strict attendance policy and may notify the
participant’s supervisor and CFO of absences or excessive tardiness as they occur.

While the OBM Training Academy realizes unexpected emergencies do occur, it should be a
rare occurrence. Missed content will require remediation before a participant will be issued a
certification. Remediation must take place within the following cohort. If missed material is not
made up within the following cohort, the participant will be removed from the program and asked
to reapply and retake the entire certification program.

*Entrance into the next cohort is not guaranteed. Unique and special circumstances will be
addressed on an individual, case-by-case basis. Every effort will be made to provide a
reasonable accommodation in cases of iliness, injury, and/or disability.

Tardiness

Arriving on time for the start of each day and returning on time from breaks and lunches is
expected of all participants.

Excessive tardiness may result in removal from the program at the discretion of the OFA
Director. Tardiness that exceeds 25% of the course will be counted as an absence and you will
be asked to repeat the course.

Example: The day starts with a 1-hour course at 9:00am. The participant calls in to notify that he
or she is running late. The participant arrives at 9:16am. 25% of a 1-hour course is 15 minutes.
Therefore, the participant has accrued 1 absence and is required to re-take the course during
the next cohort.

Between-tier Assignments (BTA) and Meetings

There will be between-tier assignments that will have due dates prior to the next tier start date.
Any assignments not turned in by the stated due date will be considered missed. Missed
assignments must be completed and turned in prior to the end of the cohort in order to
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graduate. Missed assignments are reflected as a course absence and will accumulate with the
other course absences as stated earlier.

Scheduled meeting assignments (e.g. Controlling Board) are considered required BTAs.
Missing a scheduled meeting will accrue a course absence. If the absence occurs during a
meeting that is otherwise regularly scheduled, the participant can complete the meeting during
the current cohort and would not have to wait until the next. The absence will still count
cumulatively.

The capstone teams are required to meet face-to-face with their capstone mentors at least once
per between-tier period. Any absences from the scheduled between-tier face-to-face meeting
will be considered a course absence.

Make-Up Requirements for Missed Content

Any content missed during absences must be made-up by the cohort participants within a
calendar year from the date of absence, or within the next available cohort. Additionally, the
participant will be held to the current year's OFA curriculum and graduation requirements. Upon
completion of all missed content, the participant will become “Certified.”

Missed between-tier assignments must be made up during the current cohort and turned in no
later than 5pm two days prior to the graduation date.

Note: The participant will be permitted to attend his or her cohort’s graduation but will not
receive the certificate or “Certified” designation until coursework and/or missed assignments are
complete. All courses marked as absences must be made up during the next cohort. Any course
not made up during the next cohort will be considered incomplete and the participant will be
removed from the program as a non-graduate.

Removal for Non-Attendance

Absences accrue over the entire program and do not reset at the start of each tier. Each course
topic missed is considered an absence. On the fifth cumulative course absence OR third
cumulative day absence (whichever occurs first), participants will be removed from the
current cohort due to the amount of time missed from instruction. Notification of the removal will
be communicated via an email to the cohort member, their supervisor and/or CFO, and the
OBM Training Program Manager. The removal notification will include details (dates,
course/activity titles, and times) of absences. The removed participant may reapply. Entrance
into the next cohort is not guaranteed. If accepted, the participant will be required to repeat all
courses and activities.
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ELM or Ohio Learn Access

There are several eLearning courses that participants will need to take in ELM or Ohio Learn. If
you don’t have access to your learning management system, please contact the Ohio Fiscal
Academy as soon as possible to make alternative arrangements.

Special Accommodations

The Ohio Fiscal Academy is an enterprise program benefitting the home agency of the
participant(s). Should the need arise for a special accommodation due to a documented
disability, it is the home agency’s responsibility to provide the accommodation for the
participant. The Ohio Fiscal Academy will then make every effort to support the home agency’s
arrangements for participant accommodation(s).

For assistance in providing reasonable accommodations under the Americans with Disabilities
Act, the participant should contact his/her home agency’s Chief Legal Counsel or Human
Resources department.
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