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Tools for a new CFO

Key Qualities

Leadership styles
effective operation,
simple or complex

Desired skills/qualifiers

for executive role




Research Strategies




Gathered Data




|dentified Problems Areas

b




Developed Interview Questions







Analyzed DAS Retirement Data

T




“If I had an hour to solve a
problem and my life depended
on it, I would use the first 55
minutes determining the
proper questions to ask.”

-Albert Finstein
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Questions for CFOs



|-Describe your Agency’s financial climate when you assumed your role
as CFO.




2- Did your Agency Director identify and prioritize strategic goals
or were you given autonomy to establish and implement goals and
objectives!?

What risks were associated with those strategies!?



3- What were the resources as well as any key staff person who
assisted in the transfer of knowledge?
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How long did it take for you to be brought up to speed!? (16 )



4- What was your biggest challenge in the first year!?

CHALLENGES
\‘_’

Did you ever feel overwhelmed!?
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5- Did you implement any changes?

How did you mitigate the potential risk of decline of business continuity
from dismissive staff? o



6-Did you have a mentor?
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What opportunities are there for networking at this level? o



7-What advice would you give to a new CFO based on your
own experience!
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Problems Encountered
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Mentoring &

Financial Climate )
Networking

RUBRIC

Challenge Achievement
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DAS RETIREMENT DATA

YEARS TO RETIREMENT

‘l 52% 8% | 40%
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Immediately one year 5 years
m Financial Manager m Fiscal Program Manager
M Senior Financial Manager Business Operations Manager 2

M Business Operations Manager 3 M Dep. Director (Chief Fiscal Officer)



“Parks has different risks

such as internal controls.”’
-Ryan Frazee, DNR




Ohi

Department of
O Job and Family
Services

“Risk is getting staff
properly trained;
streamlining and

improving processes and
eliminating backlog; and to
settle the office down
with some stability.”
-Susan Ballinger, JFS




Ohio

Department of
Hehabilitation & Correction

“Risks are your resources.
Resources are not always available.
Don’t wait to get told what to do.

Communicating throughout the

process is the key.”
- Connie Treece, DRC




Financial Management Magazine

“The role of the CFO in managing enterprise
risk and creating future value continues to
evolve in this dynamic and rapidly changing
environment of disruption.”




“When | assumed the new role, the
school had five reporting codes. | knew |
needed to break those out for better

accountability.”
- Chris Wells, OSD, OSSB




“Medicaid was split from |FS,
and posed many challenges
including an overdraw of

federal grants.*
— Michelle Horn, ODM

“Medicaid funding is closely
monitored because of
Interagency agreements.

Some work continues to
be provided by JFS.”
-Susan Ballinger, JFS

. Department of
Oth | Medicaid

Ohi

Department of

o Job and Family

Services



“The goal was to process every
untested rape kit. We had no idea
there were over | 1,000 tests.”

-Christina Frass, Former CFO, AGO




Ohio’s Talent for Tomorrow and Beyond

The right person, in the right place, in the right position, at the right time.

DEFARTMENT OF ADMINISTRATIVE SERVICES (DAS)
LEARNING AND DEVELOPMENT

PROJECT MANAGEMENT PROGRAM m



“Leaders don’t create followers,
they create more leaders.”
-Tom Peters




Networking



Transition Manual Example

Table of Organization
Introduction/Narrative
Director’s Office
Operation’s Office
Fiscal Operation Office
Budget
Budget for Fiscal Year is currently implemented and allotted
as appropriate.
Fiscal Year Budget is currently in data collection mode and
awaiting OBM guidance
Fiscal Year Operating Appropriation
Fiscal Year Capital Projects
o Projects in progress
o Projects in planning
(Agency) follows all State provided guidelines regarding
procurement
(Agency) strives to exceed the MBE requirements set forth
by executive order and has done so for the last 3 fiscal
years.
Policy
Communications
Agency’s functions
Administrative Issues
Strategic Planning
Priority Projects




skills study 5
office "/ management knowledge
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F Itis a risky business for an eqq to

" be cleverer than the hen. Still. what

IS in the egg must find the courage
to creep out.

- Carl Jung. Letter to Sigmund Frend (1911



Questions!?




