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Case Study
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Mid-Level Fiscal Classifications and Com

petency Requirements

Job Code |Job Title Competency 1 Competency 2 Competency 3 Pay Range
Communicating with
Budget Management People Outside the linterpreting the Meaning |Analyzing Data or
63222| Analyst 2 Organization of Information for Others |Information 12
Making Decisions and Updating and Using
B&213) Financial Reporting Aoct 2 |Solving Problems |Processing Information Relevant Knowledge 12
Cammunicating with
Budget Managemeant People Outside the Interpreting the Meaning |Analyzing Data or
63223 Analyst 3 Organization of Information for Others |Information 13
Making Decisions and Updating and Using
B&21Y Financial Reporting Acct 3 |Solving Problems Processing Information Relevant Knowledge 13
B31E65| Grants Administrator Working with Computers |Processing Information Getting Information 13
. Monitoring and Controlling|interpreting the Meaning |Making Dedsions and
63265) Budget Analyst Supervisor Resources of Information for Others |Solving Problems 14
Communicating with
Budget Managemeant People Outside the Interpreting the Meaning |Analyzing Data or
63224 Analyst 4 Organization |a+' Infoermation for Others |Information 14
Estimating the
Quantifiable
Characteristics of Judging the Qualities
Resolving Conflicts and Products, Events or of Objects, Services,
BAS15 Sourcing Supervisor MNegotiating with Others  |Information or People 14
|Evaluatlng Infarmation to
Financial Analyst Making Dedisions and Determine Compliance Analyzing Data or
BESEE Supervisor Solving Problems Standards Information 14
Providing
Making Decisions and |Developing Objectives Consultation and
BE585 Financial Program Manager | Solving Problems and Strategies Advice ta Others 14
Making Dedisions and Updating and Using
B6214] Financial Reporting Aoct 4 |Solving Problems |Processing Infarmation Relevant Knowledge 14
Developing
State Accounting Manager |Making Decisions and Providing Consultation Objectives and
BE2251 Salving Problems and Advice to Others Strategies 14
State Purchasing Coaching and Developing |Guiding, Directing, and Analyzing Data or
84535 Procurement Manager Others IMotivating Subordinates |Information 14
Cammunicating with
Budget Managemant People Outside the Interpreting the Meaning |Analyzing Data or
B3225] Analyst 5 Organization of Infermation for Others |Information 15
Providing
Making Decisions and Developing Objectives Consultation and
BE58H Financial Manager Solving Problems and Strategies Advice to Others 15
Financial Reporting Acct Making Decisions and Updating and Using
BE215 Adm 1 Salving Problems Processing Information Relevant Knowledge 15
Developing
State Accounting Manager |Making Decisions and Providing Consultation Objectives and
BE225 2 Solving Problems and Advice to Others Strategies 15
Providing
State Purchasing Contracts |Coaching and Developing |Guiding, Directing, and Consultation and
B4AS37] Manager Others Motivating Subordinates |Advice to Others 15




- Department of
Ohlo ‘ Administrative Services

Competency
Development Guide
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Multi-generations in the workplace
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Generation X
1960-1980
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Millennials
1981-2004
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MENTORING - Times are changing!!!
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LET THE MENTORSHIP FLOW
THROUGH YOU .0 ator net
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“ALONE WE CAN"
DO SO LITTLE:

TOGETHERWE -
CAN DO SO MUCH.”

- Helen Keller
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Emelo’s Approach to Modern Mentoring

Mentors are senior leaders and Advisors and learners can be
proteges are high potential anyonein the organization

employees

As long as needed

Top down and matched by outside  Flat and self-directed
administrator
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Mandatory Courses for All
Fiscal Employees: Statewide

Fiscal Orientation
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ACTION ITEMS
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Employee Skill Advancement Plan (ESAP) Sample

Job Title: Sourcing Supervisor
Job Code: 64515
Pay Grade: 14

Name: John D. Smith

Date: 6/1/2019

Mission Objectives: Our mission is to save lives, reduce injuries and economic loss, administer Ohio's motor vehicle
laws and preserve the safety and wellbeing of all citizens.
Core Competencies:
1. Resolving Conflicts and Negotiating with Others
2. Estimating the Quantifiable Characteristics of Products, Events or Information
3. Judging the Qualities of Objects, Services, or People

Due Date Progress Barriers Date of Completion
9/28/2019 Has run two meetings. Unable to get the Chief
Has 7 more scheduled Information Officer

Scheduled for meetings

9/28/2019 Scheduled for None 9/13/2019
September 13, 2019




Questions?
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