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Training OAKS ELM 

Internal Training

Flexible

Open Door Policy

Work as a Team

Mentoring

Creating a Positive Work Place Culture
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Multi-generations in the workplace
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Baby Boomers
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Generation X
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Millennials

This Photo by Unknown Author is licensed under CC BY-ND

1981-2004

http://saketvaani.blogspot.com/2010/08/need-of-indian-case-studies.html
https://creativecommons.org/licenses/by-nd/3.0/


This Photo by Unknown Author is licensed under CC BY-ND

http://saketvaani.blogspot.com/2010/08/need-of-indian-case-studies.html
https://creativecommons.org/licenses/by-nd/3.0/


MENTORING – Times are changing!!!
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Employee Skill Advancement Plan (ESAP) Sample
Job Title:  
Job Code:  
Pay Grade: 
 
Name:  

Date: 

Mission Objectives: 

 

Core Competencies:  

1. 

2. 

3. 

Sourcing Supervisor 
64515 
14 

Our mission is to save lives, reduce injuries and economic loss, administer Ohio's motor vehicle 

laws and preserve the safety and wellbeing of all citizens. 

John D. Smith 

6/1/2019

Resolving Conflicts and Negotiating with Others 
Estimating the Quantifiable Characteristics of Products, Events or Information 

Judging the Qualities of Objects, Services, or People 

Goal 1: Develop the ability to communicate well with others.

Actions Due Date Progress Barriers Date of Completion

1. Run 10 meetings with 

Business Owners.

9/28/2019 Has run two meetings. 

Has 7 more scheduled

Unable to get the Chief 

Information Officer 

Scheduled for meetings

2. Complete 

Assertiveness in the 

Workplace Training.

9/28/2019 Scheduled for 

September 13, 2019

None 9/13/2019
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