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OUT-OF-STATE TRAVEL
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OUT OF STATE TRAVEL BY AGENCY

JUDICIAL CONFERENCE OF OHIO | $527.79
COURT OF cLAIMS [l $5,348.01
OHIO STATE SCHOOL FOR THE BLIND $6,853.75
SECRETARY OF STATE $13,815.43
OHIO ARTS COUNCIL $19,346.24
DEPARTMENT OF YOUTH SERVICES $21,698.09
AUDITOR OF STATE $22,423.74
OHIO SENATE $29,205.22
DEPARTMENT OF VETERAN SERVICES $35,631.78
OHIO DEPARTMENT OF DEVELOPMENTAL DISABILITIES $42,859.97
TREASURER OF STATE $44,362.74
ADJUTANT GENERAL $52,927.65
OHIO DEPARTMENT OF MENTAL HEALTH AND ADDICTION SERVICES $69,413.54
SUPREME COURT $109,334.71
REHABILITATION & CORRECTION $113,989.45
ENVIRONMENTAL PROTECTION AGENCY $136,652.64
HEALTH $147,969.88
ATTORNEY GENERAL $301,156.25

NATURAL RESOURCES $331,476.53

TRANSPORTATION $374,453.67

PUBLIC SAFETY $403,930.31
| |
EDUCATION $4271874.20
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TWO PART SURVEY

“*How are travel reques
processed?

“*How are payments made for
travel services? e

“*What is the required lead time
for travel arrangements?

**Who makes travel arrangemenw
for travelers?

e




THREE PRONGED APPROACH —




THREE PRONGED APPROACH
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THREE PRONGED APPROACH

LEAN Travel Process

Transformed

Statewide Electronic System mmmmm) Out-of-State
Travel

Professional Travel Services



EPROCUREMENT ENTERPRISE SYSTEM

**Smart Routing

s*Robust Rules Engine

s Agency Specific Workflow and Approvals
**Open Marketplace

***Quick Quote

*»*Solicitation, Publishing and Evaluation
s*Document and Contract Management

s Data Reporting



TRAVEL INDUSTRY TECHNOLOGY

Computerized
Reservation System




TRAVEL INDUSTRY TECHNOLOGY

Global Distribution
System




TRAVEL INDUSTRY TECHNOLOGY
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THREE PRONGED APPROACH

LEAN Travel Process

Transformed

Statewide Electronic System Out-of-State
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TRAVEL PROFESSIONAL
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* Meets Travel Needs

®

%

* Proficient in Travel Process

o

* Aware of Promotions and Discounts

o

* Versed in Bundled Services

o

* Knowledgeable of Taxes and Fees

o’

* Capable of Amending Travel Arrangement



CENTRALIZATION OF TRAVEL SERVICES

**Agencies shared resources

**Procure the services of travel professional
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