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Introductions

Monica Satterwhite, Department of Administrative Services
Amy Smith, Department of Natural Resources

Scott Geib, Ohio Secretary of State

Briana Cleveland, Department of Developmental Disabilities
Brian Benjamin, Public Utilities Commission



Problem Statement and Background

* Lack of fiscal operational N = O
knowledge leads to P 5
communication breakdown °

between fiscal and non-fiscal
staff.







Causes frustration
between fiscal and
non-fiscal

Leads to
processing delays

Corrections

Audit risks




Impacts

Unbudgeted purchases
made without approvals

Revenues improperly
recorded

Denied requests due to
lack of supporting
documents

Late travel reimbursements

Improper use of State
resources

Staff burnout/ strained
relationships







Current Resources

* OAKS ELM Courses

* OAKS FIN Billing and Accounts Receivables Overview
» Statewide Fiscal Orientation

e DAS Procurement Websites

* FIN Source
e SAFE Manual
e OAKS FIN Process Manual

* Fiscal Knowledge Exchange
* Enhanced myohio.gov




Current Resources (continued)

* Terminology
* Details
* Scopes

* Numerous
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How do people learn?



VARK Model
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Let’s Ask The People!!
Would Training Help you??

* Be more comfortable in reaching out to the other division
e Resolve more of your own issues

* Understand State fiscal processes better

* Would it save you time

* Lastly; do you want it?




Fiscal & Their Customer Service

* Over 92% of Non-Fiscal employees surveyed feel very comfortable
asking for Fiscal help.

* That rating is great from a customer service standpoint!!!

e But are they too comfortable???




Empowering Yourself

Would Fiscal training h;elp you throughout the
day?

* 56% of Non-Fiscal
 Employees feel that
e it would help

* Time saving for all

HYes WNo



Understanding Fiscal Rules & Your Role

Would knowing the overall process help
* 70% of Non-Fiscal you understand the importance of your
employees will lo?
understand more about LovE
their role

* The more you know, the
smoother it goes!!!

dYes WNo
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What to Focus On?
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Will Employees Buy In?

Would training be beneficial?
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SME Interviews
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Current Situation

* Inconsistency of Agency Practices
* Fiscal Terminology

* Information Retention




Web-Based Training

Mass distribution No face to face interaction
Distribute Information Quickly Easily distracted
Reduced Cost of Printing Materials Information Not Passed Along

Fast Pace




In-Person Training

Personal Interaction with instructor

Lack of desire to travel

Visual Demonstrations

Time Away From Work Locations

Network with Colleagues

Scheduling Conflicts




Recommendations

* Propose Solutions That Address The Issues Identified

* Focus on Career Development NOT Day-to-Day Issues

* Complete Training Needs Analysis HCT’ON./
FAtK,

~—
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Solutions —

* Training session
 Mandatory for travelers

* |[n person
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* Fewer errors

* Time Savings

* Better interdepartmental relationships



Conclusions




» What problems are you experiencing that
needs to be addressed?




 What problems are you experiencing that
needs to be addressed?

 What are the symptoms that made you
believe a problem existed?
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* Explain the audience in terms of age, tenure, education, etc.



What problems are you experiencing that
needs to be addressed?

What are the symptoms that made you
believe a problem existed?

Explain the audience in terms of age, tenure, education, etc.

How flexible are you with the structure, approach, and creativity?



* What does success look like? What behavior changes are required to know the
training is successful?




 What does success look like? What behavior changes are required to know the
training is successful?

 What training already exists and is there a way it can be leveraged?




 What does success look like? What behavior changes are required to know the
training is successful?

 What training already exists and is there a way it can be leveraged?

e What are the audience’s attitudes towards the
training?




“Tell me and | forget, teach me and | may
remember, involve me and | learn.”
Benjamin Franklin



Questions
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