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“Dear George,

Today you embark on the greatest venture, with the greatest
honor, that can come to an American citizen.

Like me, you are especially fortunate to lead our country in a
time of profound and largely positive change, when old
guestions, not just about the role of government, but about
the very nature of our nation, must be answered anew.

You lead a proud, decent, good people. And from this day
you are president of all of us. | salute you and wish you
success and much happiness.

The burdens you now shoulder are great but often
exaggerated. The sheer joy of doing what you believe is right
Is inexpressible.

My prayers are with you and your family. Godspeed.
Sincerely,

Bill"
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Does your agency provide a period of time for the

incumbent CFO to work directly with their
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42.86%
i
14.29%

Response Percen t
- Historical Trends = Projections = Participatory Budgeting
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What securi

TABLE 4
Question 13 Responses Frequency

Budget Approver
All

PO Reviewer /
Read Access Onl

AP Approver

Accounts Receivable

Chart Fields

FIN Security
Requisition Approval
Travel & Entertainment

Voucher Approval

Not Assigned or Do Not
Know




RELATIONSHIP BETWEEN
SUCCESSION PLANNING
AND

TRANSITION PLANNING

RADUATE SCHOOLS OF BUSINESS
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>GRADUATE SCHOOLS OF BUSINESS

KEEP IT SIMPLE
STAY REALISTIC
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>GRADUATE SCHOOLS OF BUSINESS

3. RECRL
4. PERFORMANCE ASSESSM
5. DEVELOPMENT

6. RETENTION AND ENGAGEMENT .
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> GRADUATE SCHOOLS OF BUSINESS
>

DEVELOP TALENT
FROM WITHIN




> BUSINESS PUBLICATIONS

CFO AN argyle COMPANY
HEIDRICK & STRUGGLES

ACCOUNTEMPS A ROBERT HALF COMPANY



> PRIVATE SECTOR SURVEY
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TOTAL REWARDS

Agency Toolkit
Onboarding Tools

Human Resources  Supervisor  Peer Partner




DO YOU HAVE THE TOOLS TO BE PREPARED?

DON’T BE SCARED
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DO YOU HAVE THE TOOLS FOR TRANSITION SUCCESS?
BE PREPARED




~ New Fiscal Leader

- Agency - State of Ohio
Columbus, Ohio

Dear New Fiscal Leader:

Welcome to Team Ohio and the fiscal office! We are delighted you are
joining us in your new role as our Fiscal Leader. It is critical in fulfilling the
mission of the fiscal office and the State of Ohio.

We are excited about you joining us and want to ensure that your are
successful. We have provided a Pathway to Transition Toolkit that your
predecessor has designed.
== Sincerely,
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PRESIDENTIAL LETTER

KNOWLEDGE
TRANSFER LETTER
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STATE AGENCY ORGANIZATION
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FISCAL OFFICE ORGANIZATION
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FISCAL OFFICE EMPLOYEE SPECIFIC
RESPONSIBILITIES




FISCAL OFFICE INTER-AGENCY
RESPONSIBILITIES
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REPORTS, DOCUMENTATION, AND
DATA RECEIVED BY FISCAL OFFICE
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REPORTS, DOCUMENTATION, AND
DATA PRODUCED BY THE FISCAL
OFFICE
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BUSINESS INTELLIGENCE TRAINING
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SECURITY ROLES







AGENCY PROCEDURE MANUAL
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RESEARCH K
TRANSITION LETTER & SCALABLE TOOLK
SUCCESSFUL TRANSITION



THANK YOU!

JENNIFER NICHOLS
ASON VERMILION










